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ACTIVITIES 

 

 

Prepared by:  Randy Motz 

 

Title:  Supervisor of Activities 

 

Number of Members/Volunteers: 22 

 

Volunteer Hours Reported:  376 
 

Number of New Members/Volunteers: 7 

 

Date:   October 26, 2017 

 

Major accomplishments of 2017:  
Since I took over as Supervisor of Activities in June 2017, the Activities Committee has been only 
minimally active due to the fact that many outreach opportunities were lost because of my 
predecessor not scheduling events because of family issues.  
 
In May, Rush Williamson and Pete Minderman represented PATC at two Boy Scout Program 
launches; one for the Montgomery County Districts and one for the Chain Bridge District.  
 
During July, 2017, PATC had its outreach display at two Montgomery County libraries; one at the 
Potomac Library and the other at the Rockville Library.  
 
Also in July, Jim Tomlin and Brewster Thackeray represented PATC at the Washington, D.C. REI 
store's three-day "Appalachian Throwdown" event. On Friday of the event, Jim and Brewster 
staffed the club's information table and on Sunday Jim gave a presentation about PATC and its 
history, mission and vision.  
 
In August, PATC held its first "Trail Talker Training Seminar" for new members who expressed an 
interest in doing community outreach. The meeting went well and the training was attended by 
three new members. Attendees were shown the tabletop display that the club uses, how to set 
up the items on the information table for maximum exposure, and they reviewed the "Trail Talker 
Talking Points" that are used to engage visitors at the table and to answer questions they may 
have.  
 
Another "Trail Talker" Training Session will be scheduled sometime in the spring of 2018.  
 
On September 29th through October 1st, Jim Tomlin headed up a team that spent the weekend 
at the Old Rag Cabin doing community outreach, focusing primarily on increasing membership. 
The team staffed the club’s outreach tent near the parking lot, giving out hundreds and hundreds 
of pamphlets, business cards, and untold gallons of water. Of the 1,273 hikers on Saturday and 
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estimated 900+ hikers on Sunday, a significant number seemed quite interested in PATC and the 
new members may result from the team’s efforts. A second membership outreach event at Old 
Rag on October 28thwas postponed, due to lack of volunteers. A third was scheduled for 
November 18th.  
 
On Thursday, October 5th, Randy Motz, Heidi Osterman and Mike Cohn represented PATC at the 
1st Annual Holiday Park Senior Center “55+ Travel Fair.” The event, which drew upwards of 400 
people, was focused on travel opportunities for seniors and our focus was on the club’s many 
rental cabins, local hikes suitable for those 55+, and providing an overview of the history, mission 
and vision of PATC. For an inaugural event, it was quite successful, though the number of would-
be hikers and potential new PATC members from this group is quite marginal.  
 
Rush Williamson represented PATC at the 2017 ALDHA “Gathering” in Abingdon, Virginia. A 
tabletop display was set up along with basic information about the club. Though Abingdon is not 
in PATC’s area, many hikers, some of them new to ALDHA, will be present and it will be a great 
time to expose them to our mission and vision.  
 
Goals for 2018:  
Activities has begun the process of upgrading our very antiquated community outreach displays. 
The old tabletop displays will be completely re-designed and simplified to make them visually 
more appealing and easier to read. This project should be complete in early 2018.  
 
Also in the design phase are two 6-foot tall retractable pull-up banners. One will be of the 
Appalachian Trail Strip Map and the second will be made up of photos and minimal text 
describing the mission and vision of PATC. This project should be completed in early 2018.  
 
The Activities Committee will work more closely with the local communities that are members of 
the ATC AT Trail Communities Program to see that they are provided with PATC-related items for 
their community outreach events and partner with them in their efforts.  
 
A strong focus will be put on developing PATC membership and partnerships with the recreation 
and conservation groups at area universities and colleges.  
 
From the new members of the Trail Talker team, I plan on identifying and mentoring several 
potential candidates to run for the Supervisor of Activities position in the 2018 election.  
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AT Corridor Management 

 

 

Prepared by:  Tom Lupp 

 

Title:  AT Corridor Management, Chair 

 

Number of Members/Volunteers: 38 

 

Volunteer Hours Reported:  805.5 
 

Number of New Members/Volunteers: 0 

 

Date:   October 29, 2017 

 

Major accomplishments of 2017:   

 Working with monitors to help them perform maintenance on their boundary 
sections; 

 Supplying all monitors with current segment and survey maps; 

 Working with Monitors and NPS rangers to deal with hunting and encroachment 
issues; 

 Locating new and replacement monitors; 

 Helping new monitors with field activities; 

 Working with volunteers to have entire NPS boundary monitored on an annual 
basis; 

 Mowing of the open areas near Beagle Gap, VA, Linden, VA, Ovoka Farms, VA and 
Turners Gap, MD; 

 Work with ATC staff to recover boundary using staff & volunteers 

 File for and recover two insurance claims for damage to fence at Big Flat PA. 
 

Goals for 2018:  

Continue with above activities.
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ATC Mid-Atlantic Regional Partnership  

 

 

Prepared by:  Pete Brown  

 

Title: ATC Mid-Atlantic Regional Partnership 

Committee Chair 
 

Number of Members/Volunteers: 2 

 

Volunteer Hours: 122 
 

Number of New Members/Volunteers: N/A 

 

Date: November 6, 2017 

 

The Mid-Atlantic Regional Partnership Committee consists of representatives from each of the 

mid-Atlantic maintaining clubs. It meets with representatives from ATC in Harpers Ferry, the 

Boiling Springs ATC regional office, and government partners such as the AT Park office and state 

and federal land managers.  It meets twice a year to provide communication between 

organizations, voice concerns, approve Trail Community applications, and make 

recommendations to the ATC Stewardship Council.  The next two-day Spring MARPC meeting will 

take place at the Capital Retreat Center in Waynesboro, PA, on March 24-25, 2018.  All meetings 

are open to the public, but only invited attendees are free to join the discussions, and only 

MARPC members have voting privileges. 

The 2017 Fall meeting occurred on October 21 at the Giant Food Store Community Rooms in 
Linglestown, PA.   
 
Items that were on the agenda were: 

A Message from ATC's President DEO – Ron Tipton 
Volunteer Service Agreements Progress Update 
Sawyer Training Program Update to Clubs 
NPS-APPA Update 
50th Anniversary of the National Trails System Act Planned Celebrations 
APPA Trail Inventory Update 
Side and Connecting Trails Draft Policy 
ATC Report 
Partner Awards 
RPC Officer Nominations for Spring Meeting Election 
ATC Prescribed Burn Draft Policy 
Update on NY Specialty Tag 
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The 2017 Spring two-day meeting occurred on March 4-5 at the Kirkridge Retreat Center near 
Bangor, PA. 
Items that were on the agenda were: 

Stewardship Council report 
ATEACH Update 
NPS Report 
Volunteer Service Agreements 
NPS Chain Saw Policy Update 
AT Community Application for Vernon Township, NJ 
AT Community Integration into the RPC Structure 
ATC Report 
Trail Inventory Update 
Vista Task Force & Vista Implementation Task Force Update 
Side Trail Policy 
Prescribed Burn Policy 
Baxter Park Update 
Hazard Trees 
PATHE, VUM 
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Bears Den  

 
 

 
Prepared by: Glen Breining 

 
Title: Bears Den Manager 
 

 
Number of Volunteers: 75 

 
Volunteer Hours Reported:  
Volunteer Hours:  775 

 
Number of New Volunteers: 100 
(Includes Scouts Service Projects) 

 
Date: October, 2017 

 

It has been another significant year for Bears Den Lodge & Hostel. The lodge, hostel, campground 

and cabin remain a popular venue for hikers and others seeking a respite from the urban stresses 

both near and far. The facility continues to attract visitors and hikers in growing numbers. 

Being the caretaker of an 85 year old house keeps one always busy. Many areas rear their ugly 

heads and as they come up PATC and ATC take steps to address those areas to keep the historic 

building functional. One of the big issues to be looked at in the coming years is the total roof 

removal. Something to be considered is a solar paneled roofing system. This way the ATC can cut 

costs with the use of tax credits and also get credit for “Going Green”.  

Guests at Bears Den 
 
Scouts: 
Fall/Winter Lodge Use; Weekends start August-November, break for holidays, finish season 
January-April 
Camp, all year 
 
Groups: Lodge Overnight, Lodge Day Use 
Montessori Schools 
Middleburg Montessori School (New this Year) 
Loudoun County Mental Health  
Northern Ruck 
Shenandoah Mountain Rescue Group 
ALDHA  
Sierra Club 
Weddings, Day Use (2) Overnight and House Rental (1) 
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Set up an AirBnB profile and have generated more than $1,000.00 in sales this year 
Have been in close conversation with Tracy Pitcock, Activities Director for Clarke County for 
organizing events at Bears Den for 2018 season. 
 
Set up Profile on Hipcamp (a camping site like AirBnB) to increase our camping reservations for 
2018 
 
Hikers: 
NoBo,  

Began arriving in March, busiest in May & June.  Latecomers, arriving a lot later than the 
rest (August, September). 

SoBo,  
Starting August, most during October. Still a few coming in.  

Section, 
Always out, year round. Amazed at these hikers’ commitment to completing the trail over 
many years.  Out for sections, ranging from a 100 mile section to a 20-30 mile section.   

 
Flip Floppers,  
 Still keep coming. This is the 3rd year so finally a pattern is beginning to be seen. 
 
Bears Den, General 
 

 Arborist, several visits.  March, June and December 2017 upcoming visit (possible 
Hoodlums work trip) 

 Painting. Private room bath, Half Bath, Women’s Bunk Bath, Office and Store 

 Installed new septic line from Laundry to Septic Tank 

 Helped Coordinate Culvert removal and replacement of new one to include 
redirecting front entrance and landscaping entire front to make it a destination 
station off of Rte 601 

 New appliances. Front loading Washing Machine, Flat Screen TV for Hostel 

 New roofing over manager apartment and store/office 

 Roofing and chimney repairs 

 Maintained Road so as to not have to pay $3,000.00 for regrading and gravel. 
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Blackburn Trail Center 

 
 

 
Prepared by: Chris Brunton 

 
Title: Blackburn Committee Chair 
 

 
Number of Volunteers: Unreported 

 
Volunteer Hours Reported: Unreported 
 

 
Number of New Volunteers: Unreported 

 
Date: October, 2017 

 

I read in the Fall 2017 AT Journeys that change is taking place on both the Appalachian Trail and 

at the Appalachian Trail Conservancy. Those of us who work at the Blackburn Trail Center can 

surely attest to this phenomenon as well.   

The number of hikers enjoying the AT continues to increase. We have seen more hikers of all 

types – thru-hikers, section hikers, weekend overnighters and in particular day hikers – stop by 

the Trail Center either to start a hike, for a lunch break, to refill water bottles and continue on, or 

to stay for a night.  These numbers do tend to add stress to the Center, but we work hard to try 

to accommodate them all. 

A really big change taking place right now, as many of you know, is the installation of a drain field 

and indoor toilets.  We have a contractor who is finalizing a proposal for the drain field work. We 

hope to have a contract in hand by the end of the year. The inside work, which includes toilets in 

the main house and the Caretaker’s apartment, is already well underway and is being built by the 

Construction Crew Division of the Cadillac Crew. As always, they are doing excellent work. 

Over the winter of 2016/2017 we again were able to rehire Max Mishkin, who was joined by his 

girlfriend Kelsey. They took care of greeting the weekend renters and had several hardy winter 

hikes. As in previous years Max did a super job caring for the Center. For the 2017 summer 

season we hired Cheryl Hadrych, a long time AT supporter from Richmond, VA.  Cheryl did an 

amazing job meeting and greeting hikers, cooking meals, offering snacks and sodas. She also 

signed up volunteers to help around the grounds and inside the main house and always had a 

ready smile on her face. 
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In the spring, we were fortunate to have help from a PATC intern, Bobby Stanley, who was a very 

hard-working Senior at George Mason University. We also had two seniors from Woodgrove High 

School working a 65-hour service project.  Between Bobby and the two high school seniors we 

were able to accomplish a number of projects.      

 

Most 2016/2017 winter weekends were rented by Club members with groups. Groups included 

three different private schools which each rented a weekend, several “Friends and Family” 

groups, and BSA troops up for their winter campouts.  

 

Once the summer “Hiking Season” started we began to host trail crews and meetings. These 

included the following:  

 George Mason University School of Engineering. This was a trail work trip Crew on the 

Loudoun Heights relo. 

 The Cadillac Crew over the Memorial Day Weekend with both a trail crew plus 

maintenance and construction crew work at the Center.    

 The Cadillac Crew returned in October for a second visit again for trail work and work 

around the Center. 

 A Boy Scout of America instructor, Victor Bieniek, who gave an intense “Train the Trainer” 

Leave No Trace weekend class to a group of Boy Scout leaders. 

 PATC Hike leader, Courtney Mann, who led an in-depth hike leader training class. 

 Eagle Scout, Spencer Anderson, brought a hard-working crew up to build two large tent 

pads for us below the Hiker Cabin.   

 In July, ATC’s Julie Judkins brought the Conservation Leadership Corps to Blackburn. This 

was a diverse group of young people from around the country that we housed for 10 days 

while they made visits to the ATC Visitor Center to learn about the AT, Harpers Ferry 

National Historical Park to learn about Civil War history, took hikes on the AT, and worked 

for several days doing trail work. A great group to have at the Center. 

 In September we housed ATC’s Mid Atlantic Crew for three weeks while they worked on 

the Loudoun Heights relo. 

 Also in September Jim Fetig brought the Trail Patrol up for their annual end of season 

“wrap up session.”   

 

We are currently looking for a winter caretaker and plan to advertise shortly for a 2018 summer 

caretaker. 
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Cabins Maintenance  

 
 

 
Prepared by: Mel Merritt 
 

 
Title: Cabins Maintenance Committee Chair 
 

 
Number of Volunteers: Unreported 

 
Volunteer Hours Reported:  Unreported 
 

 
Number of New Volunteers: Unreported 
 

 
Date: October, 2017 

 

The Cabins Committee held its two regular meetings in April and September. This year we 

welcomed two new Regional Supervisors – Charlie Gutridge and Bruce Berberick. At our 

September meeting we welcomed the new Cabins Coordinator, Martha Reynolds, who is proving 

to be an excellent addition to the PATC Staff. Our Annual Overseers Meeting was held on April 

22nd at Blackburn Trail Center. 

In the North District, we lost Supervisor Dennis Staiger to a heart attack in July. Charlie Gutridge, 

who stepped up to replace Dennis, is overseer of Milesburn Cabin, and brings the Committee his 

enthusiasm from his own Home Inspection business, as well as his former experience as a 

chimney sweep. Travis Eby, who oversees Dawson Cabin, has started replacing the siding on his 

cabin. 

In the Central Cabins District, Highacre House received a fresh coat of paint this year. Bear Spring 

Cabin, which the club has owned for 80 years, is now being overseen by Mike Wingeart, who has 

also built many fine shelters for PATC. Catoctin Hollow Lodge is proving to be a very popular 

cabin, ranking fifth in rental occupancy despite being the only hike-in house cabin. At Glass House 

we lost a good overseer when Jeanne Henkel passed away on May 21st , but her husband Harry 

continues to maintain the standards which make it one of the most popular cabins. 

In the SNP District, Glen Tsaparas has been very busy working to supervise his region, while also 

serving on ExCom as Supervisor of Facilities. This year Corbin Cabin received a new roof and other 

major repairs by the National Park Service’s Preservation Training Center. The metal roof they 

replaced was the one that George Corbin had just put on when he found out the State of Virginia 

was buying his property for the Park - it had lasted nearly 90 years. Corbin Cabin also got a brand 

new moldering privy thanks to PATC’s Infamous Crapper Crew. 
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In the Shenandoah Valley District, Lambert cabin has a renovated bathroom thanks to the new 

Cabins Construction Committee Chair Bruce Berberick. Cliff’s House, which has been served by a 

spring and cistern since Cliff Firestone built it in the 1970s, got a new well this year. Bob and 

Renee Carlucci are the new overseers of Cliff’s House. Argo Cabin also got a new overseer, Zac 

Norris, who works as a Maryland Park Service Ranger when he’s not maintaining his cabin. 

In the Piedmont District, Bruce Berberick has assumed the Position of Regional Supervisor. Bruce 

and his wife Alison have done an excellent job, improving and organizing Rosser Lamb Cabin for 

the enjoyment of PATC renters. Old Rag Cabin, which started renting at the beginning of 2017, is 

proving to be another popular addition to the system. 

Regional Supervisor duties in the Vining District are once again being handled by Mel Merritt. 

Several overseers there have been getting major projects done. Larry Lang and family did an 

excellent job switching the Wineberry Cabin pit privy to a moldering privy, Billy Lancaster and 

Melanie Wilson put a new metal roof on Johnson Cabin, and Guy Holloway replaced the heat 

stove at Mutton Top.  

All in all, another very productive year for PATC Cabins Maintenance. 
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Charlottesville Chapter 

 

 

Prepared by: Iva Gillet 

 

Title:  Charlottesville Chapter president 

 

Number of Members/Volunteers: 350 

members at large, 500+ members on our email 

list, and 50 active members. 

 

Volunteer Hours Reported: 6390 + 

 trail work hours reported in the online system 

 

Number of New Members/Volunteers: N/A 

 

Date: November 7, 2017 

 

Major accomplishments of 2017:   

One of the priorities this year was to increase our interaction with a greater range of PATC’s 

reach. Members of EXCOM attended both of our 2017 Open Houses, providing a broader focus of 

the issues of the PATC to our members. Rush Williamson addressed shifts in PATC leadership at 

our Spring meeting, and John Hedrick, Steve McLaughlin, and Tom Johnson attended our Fall 

celebration of PATC’s 90th birthday. Tom provided a history of the PATC and AT which put the 

work we all do in context. The Southern Shenandoah Valley Chapter also hosted our birthday 

celebration, and we had about 50 trail maintainers and hikers, as well as potential new members. 

As in past years, we hosted three Open House events at Dunlodge for current and perspective 

members. 

We had a large work trip with the Cadillac Crew to establish a new trail at the Vining Tract. It was 

a great benefit for our members to see the high level of work that new trail establishment entails. 

Several of our members have been working on conservation efforts to protect the AT corridor, 

providing hiking recon trips to council members interested. We have worked to help curb invasive 

species in the SNP, with several members of our chapter providing substantial labor for this 

effort. We remain a resource for land gifts and acquisition in the area, when requested. 

We offered about 65 hikes and work trips this year, similar to last year, but with fewer hike 

leaders. This is by far our greatest delivery method of the good work of the PATC, since when we 

get new hikers, they often will volunteer for trail work in appreciation of all that goes into 

maintaining trails.  
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Three of our hike leaders received Wilderness First Aid Training this year. We hope some more 

will next year. 

Goals for 2018:  

We will continue to lead hikes and promote trail maintenance efforts on the AT, SNP, local 

Wilderness areas, and the Vining Tract. We continue to be dedicated to helping with Dunlodge 

and using it to promote the PATC mission. We hope to add some new active hike leaders, and 

increase those with WFA experience. With our large email list (over 500), we will try to attract 

less active, but interested members in our activities. We will also work on encouraging new 

leadership, so that the same few folks don’t have to do 90% of the work. 
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Communications 

 

 

Prepared by: Anstr Davidson 

 

Title:  Supervisor of Communications 

 

Number of Members/Volunteers: 9 

 

Volunteer Hours Reported: 200 
 

Number of New Members/Volunteers: 2 

 

Date: October 4, 2017 

 

Public Affairs 

Jim Fetig resigned as chair of the Public Affairs committee. Given the change in club leadership 

and other unknowns, this committee and its leadership was left vacant. 

Potomac Appalachian 

Rachel Levin resigned as the editor of the Potomac Appalachian. Dan Pulskamp took over as the 

editor. 

Club President Jim Tomlin initiated a review of the publication.  A committee addressed how the 

PA was addressing the needs of the club and what changes are appropriate.  Initial proposals were 

to reduce the number of issues, shorten the length of an issue, and enlist more reporters to 

produce content. 

Information Technology 

IT Chair Lee Manning and PATC IT Coordinator Kit Sheffield continued their excellent support of 

the club. During the year, a dispute with the IT contractor that supports the club’s membership 

data and website needs, was settled.  

Goals for 2018 

The PA, the website, and social media need to have a clear, consistent message that supports the 

club’s goals and objectives.  We need to continue the initiative to reform the PA, to make the 

website a center for timely club information, and to have frequent posts to the club’s Facebook 

page and from the club’s Twitter account. 

Another goal is to revive the club’s public affairs function.  
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Endowment 

 

 

Prepared by: Charlie Balch 

 

Title:  Chairman – Endowment Committee 

 

Number of Members/Volunteers: 5 

 

Volunteer Hours Reported: 36 (est) 
 

Number of New Members/Volunteers: 0 

 

Date: November 7, 2017 

 

Major accomplishments of 2017:   

Grew and maintained the “Endowment” of the Club.  Endowment balance as of 9/30/2017: 

$3,475,371 made up as follows:  Current Committee - Inception 11/16/2009 to date 

                                                         * Beginning Portfolio Value                   $2,843,111 

                                                         * Net Contributions / Withdrawals       -1,314,331 

                                                         * Market Value Gain / Loss                      1,367,489 

                                                         * Income                                                         579,102 

                                                         * Ending Market Value (9/30/2017)      $3,475,37 

Goals for 2018:  

Continue to conservatively grow and maintain the above PATC Endowment. 
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Headquarters  

 
 

 
Prepared by: Bruce Berberick 
Glen Breining– Bears Den Lodge & Hostel 

 
Title: HQ Committee Chair 
 

 
Number of Volunteers: Unreported 

 
Volunteer Hours Reported: Unreported 
 

 
Number of New Volunteers: Unreported 
 

 
Date: October 25, 2017 

 

The newly formed HQ Committee got off to a late start in 2017 but hit the ground running. We 

audited our existing facility so as to identify both short- and long-range projects and goals. We 

developed Existing Floor Plans, and interviewed Staff Director Brewster Thackeray along with 

other Staff Members and Council Members to assist in creating a Program wish list to improve 

staff and visitor experiences at our Headquarters. The information obtained will be crucial in 

moving forward with identifying plans to improve HQ in the coming years. 

We replaced our inoperable AED Unit with a new unit which, thanks to our Not for Profit status 

and the keen negotiations of our Staff Director, we obtained at a discounted cost. 

We are, at the time of this writing, getting our Parking Lot improved and interviewing contractors 

for other long needed minor improvements and repairs to the building which we plan to 

complete by year’s end. 

While our Goals for 2018 are many we will continue to focus on developing the plans needed to 

look at building improvements including Interior Renovations to create new and improved Offices 

and Meeting Rooms for Staff and Council, and updating the existing Lobby and Building Systems 

as well.  
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Maps 

 

 

Prepared by: Brian Goudreau 

 

Title: Maps Committee Chair 

 

Number of Members/Volunteers: 26 

 

Volunteer Hours Reported: 1142 
 

Number of New Members/Volunteers: 5 

 

Date: October 22, 2017 

 

Major Accomplishments, October 2016–December 2017: 

Map printing: 

 Map 5-6 reprint Oct 2016 1000 copies 

 Map H reprint Oct 2016 1000 copies 

 Elevation profile brochure, new edition Nov 2016 2000 copies 

 Map 1 reprint Jun 2017 6500 copies 

 Map 11 reprint Jun 2017 6500 copies 

 Map 8 new edition Aug 2017 6050 copies 

 Map 2-3 reprint Oct 2017 2500 copies 

 Map 4 reprint Oct 2017 2500 copies 

 Map 5-6 new edition (planned) Nov 2017 6000 copies 

 Map 7 new edition (planned) Nov 2017 6000 copies 

Map mobile apps: 

 The apps were retired on Feb. 20, 2017, through mutual agreement with our software 
development partner, International Mapping Associates, Inc. 

Committee Highlights: 

 The GPS Rangers continued their excellent work. Summary: 

 Number of surveys: 59 

 Number of volunteers: 21 

 Number of new volunteers: 4 

 Volunteer time other than driving: 633 hours 

 Driving time: 184 hours 

 Surveyed on Map 2-3, 8, K, J, as well as Bull Run-Occoquan, Prince William Forest Park, 
Manassas Battlefield. 

 Additional project outside the PATC maintenance area (hours not included in Maps 
Committee report): 

 Rawah Wilderness Surveying, Colorado (non-PATC) 
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 Days spent surveying: 5 

 Number of volunteers: 9 

 Number of new volunteers: 0 

 Totals: 866 volunteer hours: 

 Planning: 192 

 Travel: 154 

 Surveying: 460 

 Post-Processing: 53 

 Communications: 7 

 On 9/28/2017, five licenses of ArcGIS for Desktop Advanced with Extensions were 
renewed to run through 9/27/2017 from ESRI to support GIS data maintenance, new map 
layouts, and other database development projects. 

 On 9/28/2017, three ArcPad licenses were renewed, to run through 9/27/2017. These 
support the use of the high-precision Trimble Juno and Trimble Geo X 6000 GPS devices 
donated by Jim Tomlin for use in boundary marker recovery for Lands Committee 
activities and for special storm-related surveys. 

 A new edition of Map 8 was produced (see schedule above). 

 A new edition of the Elevation Profile Brochure was produced. 

 New editions of Maps 5-6 and 7 are planned for late 2017 (see schedule above). 

 Reprints of Maps 1, 2-3, 4, 5-6, 11, and H were ordered (see schedule above). 

 Seven PATC history maps were produced (of an expected total of 12) for the "PATC's 90th 
Anniversary Hikes" series in the Potomac Appalachian newsletter. 

 All allocated print funds are expected to be used in 2017. At the time of this report, map 
sales revenues are trending slightly lower than predicted for 2017, once discounts are 
factored in. The Maps budget was adjusted in August to account for the drop in sales and 
the drop in map production cost.  

 Two members of the Maps Committee assisted at both sessions of Hike Leader Training 
put on by Trail Patrol. Instruction was provided in basic map reading and navigation skills, 
including a short introduction to GPS concepts. 

 The GIS Subcommittee developed a database schema to support a GIS system to manage 
GPS Rangers GPX tracks and waypoints, reference data for map updates, and land parcels. 
The system was revised to take advantage of the ArcGIS Online capabilities already 
available to us as customers of ESRI, Inc. As of this writing, the tracks and waypoints data 
are compiled into an ESRI geodatabase. The content is being verified for accuracy. A 
simple interactive reference map of the PATC map coverage has been developed and is 
available for use on the PATC website pending coordination with IT. 

Maps Committee Goals for 2018 

 By November 2017, print Map 5-6 Edition 20 (new), 6000 copies (4-yr supply). 

 By November 2017, print Map 7 Edition 17 (new), 6000 copies (4-yr supply). 

 By March 2018, print Map 10 Edition 23 (new), 8500 copies (2-yr supply). 

 By September 2018, print Map F Edition 7 (reprint), 2000 copies (2-yr supply). 
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 By September 2018, print Map 9 Edition 20 (new), 9000 copies (2-yr supply). 

 By October 2018, print Map L Edition 5 (new), 1500 copies (4-yr supply). 

 By October 2018, print Map 12 Edition 13 (reprint), 2500 copies (2-yr supply). 

 By October 2018, print Map 13 Edition 8 (reprint), 2500 copies (2-yr supply). 

 By early 2018, go live with online maps showing PATC content (cabin locations, trail 
maintenance status, etc.). 

 Yearlong - continue efforts to engage GPS Rangers volunteers in GPS data collection for the 
Tuscarora Trail and other trails. The Rangers will continue to accept special projects at the 
request of our partner organizations. 
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Marketing 

 

Prepared by: Emeline Otey (with Larry 

Broadwell)  

 

Title: Supervisor of Marketing l 
 

Number of Members/Volunteers: 10 

  

Volunteer Hours Reported 464 (193) 
 

Number of New Members/Volunteers: 1 

 

Date: November 5, 2017 

 
 The highlight of our marketing and promotional activities for FY2017 was the continuation 
of the extremely well received “Hiking with the Experts” series developed and organized by Larry 
Broadwell and hosted by area REI stores. This series is described in detail below. A second 
notable marketing and promotional activity was the publication of a new edition of the PATC 
Wholesale Catalog, designed by Kate Thackeray. It was sent to all vendors who had ordered from 
PATC in the recent past, and was distributed to new potential vendors. A retail sales version will 
be published in the coming year; it will be used as a handout for meetings and presentations. The 
Supervisor of Marketing and the Publications Marketing and Sales Coordinator (Diane Yang) 
continued to seek out marketing opportunities at community events and at individual parks and 
recreational facilities as well as commercial venues serving hikers. There is some concern that the 
number of sales declined in the past several years; the Appalachian Trail Conservancy reported 
similar concerns in their April 2017 Senior Team Report to the ATC Board of Directors, 
Publications and Sales (page 3-4). This report contains other information that might be helpful to 
PATC as we seek ways to enhance our marketing efforts. The Marketing and Publications 
Committee (formerly the Sales Committee) continued to provide advice in a number of areas 
related to marketing and publication strategies. The first year of the contract outsourcing our 
fulfillment and warehousing to BrightKey ended in May 2017. After careful analysis, it was 
determined that the strategy of outsourcing these important aspects of our sales program was 
not living up to  expectations, and as a result, the contract was terminated after one year.  
 
Plans for the coming year are to continue the successful association with REI through the “Hiking 
with the Experts” series and to look for opportunities to broaden this relationship. We will also 
look for opportunities to introduce PATC and its programs into parts of our community with 
which we have no established relationship. We are adding a new direction in 2018. In a 
collaboration of the Supervisor of Marketing, the Supervisor of Communications, the IT and 
Membership Coordinator, and a newly recruited volunteer with expertise in photography and 
photography management, we are establishing a web-based photo resource to provide photos 
representing all of the defining aspects of PATC for use in brochures, flyers, on the web, and 
other settings. The resource will include only photos meeting specific technical requirements and 
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for which the photographer provides unfettered permission for the use of their photos and 
releases from any recognizable individual portrayed in them.  
 
As noted above, PATC’s collaboration with area REI stores, now in its sixth year, is once again the 
high point of marketing and promotional efforts. This effort, organized by Larry Broadwell, 
continued to: 

 Enhance the club’s relationship with REI 

 Inform the public about the club, trails in our region, what is found along those trails in 
various seasons,  and how to prepare for a good outing 

 Promote the club also as a useful reference on local and out-of-region adventures 

 Encourage attendees to become members 

 Promote sale of PATC maps and trail guides 
 
Eight speakers (with more in backup roles) delivered 41 presentations at the eight REI stores in 
our region and to two other groups in FY2017. While REI continues to emphasize fee-based, staff-
led classes, stores scheduled four more PATC classes in the latest year than they did the year 
before. Two of the 41 scheduled REI events were cancelled (one due to weather and the other 
due to low registrations), but events hosted by the Izaak Walton League in Virginia and a 
community association in Maryland brought the total to 41, a record.  
 
PATC’s marketing/fulfillment staff (Diane Yang) coordinated supplies for the events, while IT 
coordinator Kit Sheffield assisted on technical matters and followed up with attendees who 
requested membership information.  
 
The program’s general title remains “Hiking with the Experts.” 2016 presentation topics included: 

 Best Trails in Shenandoah National Park 

 Best Trails for Spring Hikes (to find/identify wildflowers) 

 Best “Splashdown” Trails (paths with dipping and swimming holes) 

 Best Trails for Fall Hikes 

 Best Trails for Winter Hikes 

 Best Nearby Trails (varied with store location) 

 Hiking Provence and the French-Italian Alps 

 Civil War Trails 

 Trekking up Kilimanjaro 

 Trekking Patagonia 

 Backpacking the Appalachian Trail 

 Backpacking the Pacific Crest Trail 

 Biking from Pittsburgh to DC on the Great Allegheny Passage and C&O Canal 
   
We have offered additional topics (trails in Colorado, in Florida, and elsewhere) for FY2018, 
bringing the total to 29. Recent communications with PATC’s climbing section turned up three 
candidates to join the ranks of our presenters and may lead to still more presentation topics.  
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Whatever the topic of the evening, our speakers explain how PATC’s maps and guidebooks help 
plan outings, as well as the skill-building and volunteer opportunities offered by the club. The 
number of PATC publications sold by REI and through our website attributable to this effort 
cannot be calculated, but we know that: 

 REI no longer orders PATC guidebooks, though some stores continue to sell off old stock 
of dated editions of our guides. To compensate somewhat, the stores have allowed 
PATC’s publications chair, Emeline Otey, to set up a table and sell the guides at several of 
our presentations. 

 Total attendance at these events during the 12 months ended Sept. 30 was 731, a bit 
lower than the previous year. 

 131 attendees requested membership information, up from 119 in the previous year.  
 
For these presentations, most of which are now in Powerpoint form on club-owned laptops 
and/or PATC’s Google Drive folder, presenters logged 116 hours of travel time and dedicated 
another 279 hours to research, photography, preparation of slides and delivery of their talks. For 
those who reported miles driven for their presentation-related work, the tally exceeded 2700 
miles. All aspects of this series are managed by Larry Broadwell, including coordinating with REI 
and preparing calendar and newsletter entries. 
 
Other Promotional Activities 

 Articles and notices on the release of new and planned publications are run in Potomac 
Appalachian. 

 Descriptions of REI events appear in PATC, REI, and Sierra Club on-line calendars.  

 Postings to MeetUp websites attracted hikers to outings based on entries in the club’s 
guides to nearby trails. Leaders Larry Broadwell and William Needham are hosting a 
couple more hikes geared to PATC guidebooks during the current quarter. 

 The tabletop display continues to attract attention at all our REI events. Inexpensive 
“giveaways” and display samples of our maps, books and other items help to attract 
attendees to the display table, where some fill in our form to request membership 
information. 
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Maryland Appalachian Trail Management  

 

 

Prepared by:  Tom Lupp 

 

Title:  Co Chair 
 

Number of Members/Volunteers:  9 

 

Volunteer Hours Reported:   117.5 
 

Number of New Members/Volunteers: 3 

 

Date: October 29, 2017 
 

Major accomplishments of 2017:   

 Continued discussions with MD DNR & MD SHA on improvement and modifications to the 

parking area at US 40. 

 Improvements near High Rock with graffiti removal and tread repair. 

 Fostered a working relationship with DOD regarding proper land management and social 

issues in the High Rock area. 

 Continued discussions and planning for additional fencing and parking management in Fox 

Gap.  Collaborate with MD DNR, NPS and CMHL to address the final solution at Fox Gap. 

 Worked with MD DNR and Ridgerunner program to ensure hiring of two Ridgerunners. 

 Worked with Annapolis Rocks overseer to ensure all needed supplies and materials are 

available to maintain the campground. 

 Partnered with MD DNR to locate and acquire lands to buffer the trail. 

 Continued annual assistance to NPS for resource protection during the JFK 50 race. 

 Kept abreast of various utility activities that will/may affect the AT in MD. 

 Continued to work with Catoctin Mtn Park and City of Hagerstown to find a suitable route 

to connect the AT to the Catoctin Trail. 

Goals for 2018:  

 Collaborate with MD DNR on planned improvements at Pogo Campsite (2018-2019). 

 Continue with ongoing and unfinished above projects from 2017.    
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Membership  

 
 

 
Prepared by: Steve McLaughlin 

 
Title: Supervisor of Membership 
 

 
Number of Volunteers: Not submitted 

 
Volunteer Hours Reported: Not submitted 
 

 
Number of New Volunteers:  
 

 
Date: November 29, 2017 

 

Membership Report 

In the last year, membership has essentially remained unchanged with total membership 

reaching 7,639 in October 2017 compared with 7,632 in October 2016.  Membership is 

estimated to generate $190,000 in income during 2017, compared with $179,372 in 2016.  The 

increased income was due to the increase in dues that occurred in 2016.  The lack of growth in 

membership followed four years of steady growth, averaging about 5% annually from 2012 to 

2016 or 350 to 300 more members annually.  Whether the increase in dues contributed to the 

slower growth in membership is an open question, but increased membership is our goal in 

order to generate the income necessary to support our mission. While we didn't get the 

increased membership we would like, we did meet our budget target. 

We are considering ideas to increase membership and welcome input from our members.  A 

primary concern is maintaining membership and reducing turnover.  On average, we lose about 

200 members every month, with between 50 and 100 lapsed members getting reinstated in 

subsequent months.  Even if you deduct the reinstatements, we are losing over 1,000 members 

every year.  That is as many as we get in new members every year.  We believe we can reduce 

that figure with more targeted outreach.  While we continue to seek new members and get 

them engaged in club activities, new members are often hard to identify and target.  With 

lapsed members, we know who they are and have their contact information.   

This suggests that efforts focused on retention of people who we know support our mission and 

have given us money in the past are more likely to be cost effective than efforts focused on the 

public at large and no one in particular.  Further, most efforts regarding membership have 

focused on recruiting new people, not retention. If we can reduce the number of lapsed 

members by 50%, we would expect to see membership grow by almost 500 a year.   
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In addition, we believe that many people let their membership lapse when they move out of 

the immediate area or otherwise are less involved in club activities.  Yet we also believe that 

most lapsed members support our mission and make charitable contributions to conservation 

and environmental causes.  One of our goals for the next year is to change the focus of 

membership from something that you get from PATC to something that you do to support 

PATC's mission.  Benefits for members are great (I am a member too), but the PATC exists to 

perform a mission – protecting and maintaining trails – and that is what we hope will keep 

members around.  Come for the cabins, but stay to support the trails! Remain a member even if 

you move overseas and can't use any of our cabins. 

Membership has also been working with other members of ExCom and Council on basic issues 

regarding the structure of the PATC and the relationship of chapters and sections to the PATC 

as a whole.  In the last few years, as we have developed a more professional approach to our 

finances and mission, we have worked with the chapters and sections to clarify roles and 

responsibilities and minimize risk. Chapters and sections are not independent legal entities. 

They are part of PATC and we are responsible for everything they do.  Also, their members are 

required to be PATC members by our Bylaws. This process of clarifying roles and responsibilities 

has been collaborative and beneficial for ExCom, Council, and the chapters and sections.  

Membership is but a small part of that process, but an important one.  More significant has 

been the need to resolve questions about insurance and financial risks.  Getting where we need 

to be will not be fast or easy, but we need to make sure that we act in accordance with our By 

Laws and that everyone is on the same page. To date, everyone is working together in a 

cooperative manner, so I have no concerns that we won't do what needs to be done.  We just 

need to keep moving forward and work this out. 
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Mountaineering Section 

 

 

Prepared by: Mark Maier 

 

Title:  Chair, Mountaineering Section 

 

Number of Members/Volunteers: 367 

 

Volunteer Hours Reported: Not tracked 
 

Number of New Members/Volunteers: 24 

 

Date: November 6, 2017 

 

Major accomplishments of 2017:   

Supported National Park Service with Great Falls graffiti clean up 

Led reconstruction of Carderock trail terracing at water’s edge. 

Monthly programs throughout the year on climbing activities, including self-supported Denali 

summit. 

Expedition grants for Moose’s Tooth and Denali (Alaska). Grants to two members to complete 

Wilderness First Responder certification. 

Major Section trips to Mt. Washington (NH) for instruction, Ouray (CO), Whitetail for alpine 

instruction, Seneca Rocks, Adirondacks State Park, Shawngunks park, and Red Rocks State Park 

(NV). 

Supported Friends of Seneca trail work at Seneca Rocks, WV two times. 

Attended American Alpine Club Craggin’ Classic at New River Gorge, WV. 

Held eight “First Wednesday” introductory climbing sessions at Carderock, MD. Held New Climber 

Day and Family Day introductory climbing sessions at Carderock, MD. 

Supported Women’s climbing instructional events at Seneca Rock and New River Gorge, WV. 

Goals for 2018:  

Continue support of key training activities: Alpine Skills Weekend, Whitetail Alpine Day, New Ice 

Climber Day, New Climber Day, and Women’s events. 
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Support at least two member expeditions. Provide informal guidance to additional major 

objectives by members. 

Support development of climbing trails and routes at The Cove, an emerging local climbing area. 

Support conservation efforts in key climbing areas, specifically Seneca Rocks, WV and 

Carderock/Great Falls. 

Support bolt replacement efforts at Old Rag, VA. 
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Naturalist 

 

 

Prepared by: Dewey Clarke 

 

Title:  Naturalist 

 

Number of Members/Volunteers: Unreported 

 

Volunteer Hours Reported: Unreported 
 

Number of New Members/Volunteers: 

Unreported 

 

Date: October, 2017 

 

The Naturalist accomplished a number of ad hoc assignments this year as well as moved forward 

with previously identified objectives. 

The ad hoc assignments included: 

 Drafted a response to the call for public comments regarding the Mountain Valley Pipeline 
at the request of then-President Don White. 

 Represented the Supervisor of Lands (Doug Humphrey) in discussions of the Mutton 
Hollow Tract remediation plan. 

 Served as Point of Contact for the Michaux Forest prescribed burn on the Dead Woman 
Hollow tract. 

 Presented the PATC Forest Health Initiative at the George Washington-Jefferson National 
Forest partner meeting in January, 2017. 

 Corrected the composting privy at Hermitage Cabin in response to the environmental 
concerns raised by the Assistant Forester (Michele Blevins) of Michaux State Forest. 

 Presented a poster session at the biennial Mid-Atlantic Invasive Plant Council conference 
regarding PATC’s work. 

 Met with Marian Orlousky (ATC-MARO) and a landowner on Mt. Weather to discuss the 
health of the forest along the area known as “The Roller Coaster”. 

 In December, the Naturalist will attend a partner meeting called the Roy Brubaker (District 
Forester, Michaux State Forest) to plan a landscape scale habitat improvement effort that 
involves a wide area south of Pine Grove Furnace. 

  
In May, the Naturalist attended a workshop in Pisgah National Forest co-sponsored by ATC and 

the USFS that explained in detail the Designated Wilderness Act. 

In addition, the Naturalist made headway on identified objectives: 

 Recruited more than 50 volunteers for the Forest Health Team. 
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 Continued to provide support to Jake Hughes in SNP with invasive inventory volunteers. 

 Provided eight volunteers (including two PATC Life Members) for invasive inventory work 
in Maryland. 

 

Plans for the year 2018 include: 

 Progress on current objectives (especially invasive-free shelter sites in Michaux). 

 Work with Marian Orlousky to create a job description for “Site Stewards” of sensitive and 
important forest communities. 

 With Marian Orlousky as lead, actively manage the Mt. Weather region to control invasive 
plants starting to infest the area. 

 Work with Supervisor of Activities Randy Motz to plan a pilot program to hold a naturalist 
weekend at one of the PATC properties. This will be a fee-based activity to include an 
overnight with provided dinner and breakfast.  Three hike-based programs will be 
provided: the forest community web and interactions; a detailed look at individual plants 
and their roles; and a night walk. I have already talked with prospective hike leaders. 

 Prepare a series of articles for publication in the PA describing forest health and why we 
should care. 
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North Chapter 

 

 

Prepared by:  James Peterson 

 

Title:  North Chapter  

 

Number of Members/Volunteers: 300 

 

Volunteer Hours Reported: 608 

does not include hours for trails, 
shelters, cabins, etc. which are reported 
separately) 

 

Number of New Members/Volunteers: 0 

 

Date:  November 3, 2017 

 

Major accomplishments of 2017: 
In 2017 the 300+ members of the North Chapter continued to be focused on its core mission, 
which includes the construction and maintenance of trails (211 miles of the AT and Tuscarora 
plus dozens of side trails), 18 shelters, bridges (23 major ones), 10 cabins, and associated tracts 
and roads in Maryland and Pennsylvania. These activities resulted in dozens of work trips by its 
two trail crews, the South Mountaineers in Maryland and the Yankee Clippers in 
Pennsylvania. One special activity completed this year was the replacement of and old and 
inadequate bridge on the AT near the Antietam Shelter. The bridge was designed and constructed 
by engineering students from George Mason University. Appreciation dinners were held for 
Yankee Clipper crew volunteers after the monthly AT work trips and two appreciation events held 
for South Mountaineer crew members on National Trails Day and in mid-summer. 
 
Four Chapter meetings or events were held in 2017 -- a Spring Trail Volunteers meeting in April, a 
Chapter Spring meeting in early May, a Corn Roast in early August, and the Annual Chapter 
meeting scheduled for early December. 
 
In early June the Chapter held its annual picnic for thru hikers at Pen Mar Park near Blue Ridge 
Summit, Pennsylvania. This event has become very successful and is a good outreach effort for 
the Club. The chapter conducted liaison and outreach efforts with the Waynesboro Trail 
Community and the Keystone Trails Association and the Central Pennsylvania Conservancy. 
 
Goals for 2018: 
Continue activities described above, relocate historic CCC built Antietam Shelter from AT to 
Cowans Gap State Park, expand the number of volunteers participating in Chapter activities. 



32 

 

        

President 

 

 

Prepared by: Jim Tomlin 

 

Title:  President 

 

Number of Members/Volunteers: 1 

 

Volunteer Hours Reported: 923 
 

Number of New Members/Volunteers: 0 

 

Date: November 5, 2017 

 

Major accomplishments of 2017: 

2017 has been a challenging year; it has been only five months as of the date of this report that I 

was unexpectedly elected to the office.  I have been coming up to speed on the roles and 

responsibilities of the job of President.  To a large extent, accomplishments have been identifying 

outstanding critical issues and solidifying support for addressing these issues. This has been done 

by adopting a down-to-earth, collaborative approach with land management agency partners, 

volunteer leaders, partner organizations, and donors. 

Goals for 2018: 

 Completing all inherited tasks and issues. 

 Begin the foundation of streamlining PATC to be more efficient and effective while at the 

same time dealing with ever-increasing governmentally-imposed bureaucracy. 

 Build membership by increasing PATC’s public profile, as well as retaining members by 

clearly relating the essential role of PATC for outdoor recreation in the mid-Atlantic, and 

the critical importance of member support. 

 Build the volunteer base, especially by attracting the young and the newly-retired. 

 Focus on urban and suburban Parks where we currently work, which are desperately in 

need of additional volunteers and offer the opportunity of a greatly-expanded PATC public 

profile.  These Parks are being “loved to death”.  Our mission there is crucial to create 

sustainable trails and facilities while making the Club’s existence known to hundreds of 

thousands of recreational users. 

 Provide more tangible support for volunteers so that more volunteers become interested, 

and that volunteers can do more.  Provide better tools for volunteer leaders to educate, 

enlighten, and attract members and the public to volunteer for PATC. 
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 Continue and expand productive collaborations with other organizations and prospective 

donors. 

This is not a job which can be done alone.  The only way to move forward will be for PATC to 

attract new leaders who wish to pitch in whole-heartedly and work together collaboratively 

and productively. 
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Publications 

 

 

Prepared by: Emeline Otey  

 

Title: Publications Chair 

 

Number of Members/Volunteers: 26 

 

Volunteer Hours Reported: 1312 (205) 

 

Number of New Members/Volunteers: 2 

 

Date: November 5, 2017 

 
 
This has been an active and productive year for PATC with regard to publications. The following 
were published in FY2017: 
 

 Hikes in the Washington Region, Part C (4th Edition): edited by Larry Broadwell and 
William Needham; layout and design by Lauren Walsh; maps by David Pierce; 

 These Hills Were Home: A Walking History Guide to the Blue Ridge Mountains of 
Northern Greene and Western Madison County, Virginia (1st edition): written by Kristie 
Kendall; layout and design by Alan Kahan; 

 Guide to Great North Mountain Trails (3rd edition): edited by Glenn Palatini; layout and 
design by Darrell Midgette; map diagrams by Ed Brimberg; photos by Richard Stromberg 
and Ed Brimberg. 

 Two publications, both history books by Jack Reeder, were reprinted:  Shenandoah 
Secrets, one of our most popular history books: and Shenandoah Vestiges. 
 

The extremely popular Cabins Book (2016 edition) will reprinted in FY2018. Factual errors will be 
corrected, but no other changes will be made. 

The following were in process in FY 2017, and the expectation is that they will be published in 
FY2018. 

 The Diary of a Trail (1st edition): written by Tom Floyd; reviewed extensively by Sales 
Committee; edited by Dylan Kilby; layout and design by Alan Kahan (in process); 

 Shenandoah Mountain Trail Guide Book (1st Edition): written by Tin Hupp (completion of 
field work in process);  

 Great Eastern Trail Guide Book (1st Edition): written by Tim Hupp; (completion of field 
work in process). 
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Shelters 

 

 

Prepared by:  Henry Horn 

 

Title:  Shelter Chair 

 

Number of Members/Volunteers: 25 

 

Volunteer Hours Reported:  
 

Number of New Members/Volunteers:  3 

 

Date: November 4, 2017  

 

Major accomplishments of 2017:   

Project one for the year was to remove a fallen tree from Dugan Hollow Shelter. We 
accomplished this with the help of a whole group of people, particularly those members of the 
club that were knowledgeable in the use of the come along. We lifted the tree off of the shelter 
with only a few dings! 
 
The second project for the year was to move five very heavy logs from the roadway into the Rod 
Hollow shelter. This took a large crew, as these were very heavy logs and we had to carry them a 
long distance. It was quite a struggle. In early November the logs were stained after the logs dried 
all summer. 
 
The third project for the years was to empty the Pocosin Cabin privy. We completed this and 
disposed of the waste at Big Meadows RV waste dump.   
 
The fourth project for the years was to empty the Ensign Cowell Shelter privy.  We completed this 
and disposed of the waste at a commercial waste dump, and Greenbrier Park paid for the 
disposal.   
 
The fifth project for the year was to find a sawmill that could provide Locust lumber. Then order 
Locust wood for the bridge in the roller coaster. 
 
The sixth project for the year was the completion of the new Whiskey Hollow Shelter. It had been 
used over the winter but was not quite finished. We added the finishing touches and the shelter 
is now complete. 
 



36 

 

The seventh project for the year was to install a new roof on the Ensign Cowell shelter. We 
accomplished this in the heat of late summer. The new roof is quite an improvement over the old 
shake shingle roof. 
 
Goals for 2018:  

Replace the wood on the bridge Treadway and hand rails on bridge in the roller coaster. 

Remove excess wood at Whiskey Hollow Shelter. 

Replace logs at Rod Hollow Shelter. 

Repair the storage barn in Maryland. 

Replace roof on Tom Floyd Wayside Shelter. 
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Southern Shenandoah Valley Chapter 

 

 

Prepared by: David Bennick 

 

Title:  Chapter President 

 

Number of Members/Volunteers: 200 

 

Volunteer Hours Reported: 2,406 
 

Number of New Members/Volunteers: N/A 

 

Date: October 28, 2017 

 

Hiking – November 1, 2016 - October 30, 2017: 

Our hike schedules listed 41 hikes for a total of 227.6 miles, and led by 11 different members, 

plus seven work trips, for a total of 20.0 miles and led by three different members.   

In the previous year our hike schedules listed 47 hikes for a total of 297.8 miles, and led by 11 

different members, plus 3 work trips, for a total of 8.0 miles and led by two different members.  

Quite a few of our regular hike leaders had medical issues and were not able to lead hikes for 

varying lengths of time.  

The hikes were on the Appalachian Trail inside and outside of Shenandoah National Park, on blue 

trails in Shenandoah National Park and on trails in the George Washington National Forest. Hike 

difficulty ranged from easy to moderate to strenuous.  

SSVC also participated in events such as the July 4 Hikers Parade, Spruce Knob Camping Trip, Hike 

Leaders Meeting and cookout, Earth Day, Earth Week, Spaghetti Dinner, and Riverfest. 

This year we invited the Charlottesville Chapter to join our hikes and we had many new faces on 

some of our hikes. 

Membership: 

Our membership list numbers more than 200 people. However, the number of active members is 

about 35. Active is defined as participating in two or more events during the year, with an event 

being a hike or work trip or meeting. 

Many of the members who are not active live in other states and may have moved from this area, 

were interested on a one-time basis such as part of a vacation trip, or simply have aged and 

dropped out. 
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Volunteer Hours: 

These numbers exclude hours from Tim Hupp, Mark Gatewood and the Watermans, who send 

their hours directly to the PATC. 

                                                                 2017                      2016 

        12 months through 9/30:           1,126.0 hours       955.5 hours 

SSVC Volunteer Hours on Shenandoah Mountain Sept 1, 2016- August 31, 2017 

Total:  1280.5 hours 

 

 Volunteer Hour Total: 

                                                       2017                     2016                    Change 

                                                      Hours                    Hours                    Hours 

 

      PATC – SSVC                             1,126.0                    955.5                   +170.5 

 

      Shenandoah Mountain          1,280.5                 1,206.0                   +  74.5 

 

      Total Volunteer hours            2,406.5                  2,161.5                  +245.0 

 

 

SSVC Goals for 2018: 

 

Hiking and Work Trips: 

 

We will continue to produce a new hike and work trip schedule every two months.  Activities will 

be interesting and continue to be within a reasonable driving distance, perhaps 35 miles, for our 

members.  One thought is to have a “manager” of hikes and a separate “manager” of work trips. 

 

Membership: 

 

We have a small group of active members out of our entire membership list.  Our goal is to add 

new members and entice our inactive members to become more active.  In our hike schedules 

we listed hikes that are considered “easy” to appeal to potential new hikers and new members. 

We will continue to add “easy” hikes and work trips, perhaps one per month. And, we will be 

cognizant of the language we use in the hike schedules so new hikers are not frightened away. 
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Leadership: 

 

Our pool of leaders has declined somewhat and our goal is to expand our leadership group.  

Several of our hike leaders have not been active because of medical issues, so hopefully they will 

return. 

 

Officers for 2018 and 2019: 

President – Malcolm Cameron 

Vice President – Mike Smith 

Treasurer – Nancy Hall 

  

Training: 

 

In 2017, none of our members signed up for first aid training or re-certification.  The course was 

scheduled for Easter weekend and also Memorial Day weekend, so that was not an inviting 

factor.  In 2018, the budget allows for three members to be enrolled in the same course, and 

three more members will be re-certified. 

 

Trail Maintenance and work trips:   

We will continue to maintain our Appalachian Trail section from Ivy Creek Overlook to Pinefield 

Gap, trails on Shenandoah Mountain and other trails by scheduling work trips when necessary. 

 

Facebook: 

We will continue to post recaps of our hikes and work trips together with photos. Facebook gives 

us a large audience of potential new members. 

 

Environmentally Sound Legislation: 

We will continue to support environmentally sound legislation.  We will oppose the Atlantic Coast 

Pipeline, mountain biking in wilderness areas and other hiker unfriendly projects. 
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TRAIL PATROL 

 

 

Prepared by: Christopher Firme 

 

Title: Trail Patrol Chair 
 

Number of Members/Volunteers: 45 

 

Volunteer Hours Reported: 5,074.24 
 

Number of New Members/Volunteers: 3 

 

Date: September 30, 2017 

 

Patrols:  Continued distributing electronic newsletters as well as using the Trail Patrol Facebook 

page to provide members information on trail conditions, PATC and partner patrol needs, 

upcoming training opportunities, and upcoming events. This year 37 trail patrol members did 361 

trail patrol hikes giving us a total of 2,527.29 miles patrolled on PATC maintained trails. We 

provided a total of 1,689.9 hiking volunteer hours where members observed, interacted, or 

assisted 14,872 hikers by providing information to hikers and other visitors on safe and 

responsible use of the backcountry, conducting light trail maintenance, and providing information 

on conditions to trail, shelter, and cabin overseers. Volunteer travel time was 774.04 giving us a 

grand total of 2,463.94 volunteer trail patrol hours.   

Member training and coordination:  Brought three probationary members into active status 

during 2017.  At the end of 2017 there were a total of 45 active members, down from 67 in 2016. 

This reduction was the result of cleaning up our membership roster this year and eliminating 

names of members that have stopped attending meetings or stopped participating in patrols or 

activities. In the administration end including our courses and meetings we had a total of 2,610.3 

volunteer hours. This year we decided to use the cabins for trail patrol training in each of the 

sections of the AT: PA-Michaux SF, MD, NVA and SNP.  We were successful in training for new 

trail patrollers in the spring at the Gypsy Spring cabin. The summer and fall ones were cancelled. 

Since it was successful this year we have decided to do this in 2018. This helps to get not just our 

new probationary members trained but our active members out on the AT and interacting with 

our new members. 

Ridgerunners.  Hired and supervised six Ridgerunners in 2017 to educate hikers and backpackers 

on safe and responsible use of the Appalachian Trail and backcountry; reported trails, shelters, 

and cabin conditions; conducted light trail maintenance; and assisted public and private partners 

on special projects. We had two in SNP (split seasons), one in NVA, two in MD one long term and 
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the other short term) and one in PA-Michaux State Forest. This year the six Ridgerunners did 

2,188.6 miles patrolled on the PATC AT maintained trail. Provided a total of paid 3,680 hiking 

hours where ridgerunners observed, interacted, or assisted 24,240 hikers by providing 

information to hikers and other visitors on safe and responsible use of the backcountry, 

conducting light trail maintenance, and providing information on conditions to trail, shelter, and 

cabin overseers. Their travel time was 121.45 hours; administration portion 155 hours. 

Leave No Trace.   Conducted five Leave No Trace (LNT) trainer courses for the mid-Atlantic region 

(one with Georgetown University and the other four were PATC LNT courses) and we continue to 

host the NOLS LNT Master Educator course with support from Shenandoah National Park (SNP), 

for a total of 29 new Trainers and 8 new Master Educators.   

Backpacking.  Conducted one introductory backpacking class (Backpacking 101) for the public at 

Bears Den for the coursework, and the backpacking weekend (split into two groups) was done in 

SNP and GWNF. This year we trained 11 students.   

Hike Leadership Training.  Conducted two, 2-day classes for 15+ participants. Topics included 

backcountry medical information, LNT ethics, hike planning, personal gear, map reading, and 

leadership skills. Currently we are in the process of reviewing the curriculum from the 2018 

season.  

CPR/AED/Wilderness First Aid.  Conducted two classes of CPR/Basic Wilderness First Aid and five 

classes on Wilderness First Aid for a total of 50 students trained. 

Provide Partner Support.  Provided support for one SNP partner program: National Trails Day.  

For National Trails Day we interacted with approximately 165 park visitors providing information 

about PATC, safe and responsible backcountry use, and led four hikes.   
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Trails 

 

 

Prepared by: John Hedrick 

 

Title:  Supervisor of Trails 

 

Number of Members/Volunteers: 750+ 

 

Volunteer Hours Reported: 35,300 
 

Number of New Members/Volunteers:  

 

Date: November 7, 2017 

 

Major accomplishments of 2017:   

The responsibilities for the Supervisor of Trails (SOT) were split this year. Jim Tomlin was the SOT 

until May and then was appointed to assume the duties of President. I then volunteered to 

assume the SOT duties. 

 

The completion of the Whiskey Hollow Shelter will help alleviate the overnight crowding in that 

area. Approval to construct a new composting privy and a trail relocation is waiting APPA 

approval. 

 

We conducted workshops for Primitive Tools and Grip hoist/Rigging. These are popular 

workshops. 

 

I attended the Southwest Virginia Regional Partnership Meeting. PATC has been allocated Virginia 

license plate money. 

 

We completed three bridges over the entrenchments at the Cedar Creek Battlefield site. 

 

The Hoodlums Trail Crew was especially active with eight work trips to include their 28th annual 

trail maintenance work shop and a seven person week summer crew. 

 

Robert Fina has significantly improved the trails in the Bull Run Occoquan District. Projects 

included bridge work, trail rehabilitation and reroutes. A professional assessment of the entire 

trail system was conducted. 
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The Cadillac Crew continues to be our most active roving crew with work on the Tuscarora Trail, 

the Loudoun Heights Relocation, the Vining Tract and at the Blackburn Trail Center. 

 

A Memorandum of Understanding was conducted with the Shenandoah Valley Battlefield 

Foundation that will involve a trail relocation and a possible shelter construction along the 

Tuscarora Trail. 

 

Loudoun County approved a Health Department permit for the new septic system at the 

Blackburn Trail Center. It has been difficult obtaining a quote from a licensed contractor to 

perform the work. The search continues. 

 

An AmeriCorps Crew was approved to work on the Tuscarora Trail in Pennsylvania but was 

cancelled due to emergency work in Houston, Texas. We plan to apply for a team next year. 

 

John Stacey installed three signs along the Route 340 corridor and the Tuscarora Trail to 

discourage parking. This signage was requested by the land owner. 

 

Our sign makers, John and Steve Hobler were very active in making numerous signs and their high 

quality work is greatly appreciated. 

 

The Bull Run Mountain Natural Area Preserve was hit by a tornado in August which resulted in 

many blow downs and trail closures. PATC trail crews were able to clear the blow downs within a 

month. 

 

Jim Tomlin led three PATC volunteers to the Professional Trail Builders Association Conference 

and re-established the historical partnership between PATC and the C&O Canal Association. He 

also installed a directional sign on the north side of the Goodloe Bryon Footbridge on the C&O 

Canal. 

 

George Mason University students, with assistance from the North Chapter, replaced the bridge 

over the East Branch of Antietam Creek. We began work on making the Blue Trail in Pennsylvania 

accessible for 4X4 vehicles. 

 

Our Honey Wagon was active at various privies in our area. 

 

Wolf Trap held overnight camp outs for a total of 70 fifth and sixth graders. The club assisted in 

this event. 
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The PATC and George Washington Memorial Parkway relationship has improved significantly. 

 

Work continues on the Loudoun Heights Relocation in Virginia. This is a very lengthy project and 

is expected to last another year or more. 

 

We conducted two chain saw classes and first aid certification courses at Shenandoah National 

Park. 

Goals for 2018:  Work to complete appropriate MOUs that impact trail duties. Visit our Agency 

Partners’ leadership. Work with Shenandoah National Park to improve communication and 

complete our Joint Agreement. Establish a recognized Chain saw certification course. 
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Treasurer 

 

 

Prepared by:  Joseph F. Lombardo Jr. 

 

Title:  Treasurer 

 

Number of Members/Volunteers: 4 

 

Volunteer Hours Reported:  728 
 

Number of New Members/Volunteers: 1 

 

Date:   November 2, 2017 

 

Major accomplishments of 2017: 

• Completed the 2016 audit and received a clean audit report. 

• Added a new, part-time accounting assistant position to the Finance Department to improve 
accounting and financial management performance and strengthen internal controls. 

• Developed a process to allocate general and administrative (G&A) costs to programs in 
anticipation of new accounting standards that will come into force in 2018 requiring financial 
reports by function. 

Currently, we report only the revenue and direct costs associated with each function or program, 
such as cabins, sales, membership, etc. This accounting and reporting change will also improve 
Club decision making by understanding the total costs for each functional or program area. 

• Drafted the Finance Standard Operating Policies and Procedures for approval and 
implementation in early 2018. This consolidates and systematizes the accounting and financial 
management practices we will apply to ensure sound financial management of Club resources. 

• Competed the Audit Firm contract for Fiscal Year 2017 – 2019 audits. Based on best value, we 
decided to award the contact to our existing audit firm for another three years, with a change in 
the lead auditor to bolster independence. 

• Incorporated Special Interest Sections’ financial transactions into PATC accounting system to 
comply with Generally Accepted Accounting Practices (GAAP) for ensuring Council oversight on all 
Club financial matters. 
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Goals for 2018: 

• Strengthen the independence of the finance management function within the Club by 
institutionalizing the Treasurer’s management oversight of the accounting and finance 
department. 

• Implement accounting and financial reporting by functional or program area. 

• Develop a multi-year action plan for further improvements in accounting and financial 
management, which may include software upgrades, cash management, banking, and other 
improvements. Develop standard operating procedures (SOP) for appropriate 2018 items in the 
action plan. 

• Develop procurement, and contract and grant management policies to ensure compliance with 
industry and donor compliance standards and best practices. 

• Continue to refine the budget formulation process to align it better with functional and 
program areas, and with Council’s strategic priorities. 
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Vice President for Operations 

 

 

Prepared by: Rush Williamson 

 

Title:  VP of Operations 

 

Number of Members/Volunteers: Unreported 

 

Volunteer Hours Reported: 1153 
 

Number of New Members/Volunteers: N/A 

 

Date: November 6, 2017 

 

Major accomplishments of 2017:   

There was a significant turnover of Club Officers, due to many being termed out and not running 

for another office. A new president was elected in a contested election. He presented many new 

ideas and did outline and uncover numerous issues the Club needed to address in order to run 

more efficiently. Unfortunately he did not stay in office long enough to form any consensus of 

what new direction the Club should take or what priorities should be tackled in what order. 

The VP of Operations, as out lined in the Constitution, assumed the position of President for the 

next six weeks while EXCOM searched for a replacement. A number of people were proposed and 

ExCom selected Jim Tomlin.  

Over the years many MOUs with our land partners have expired, but this year work has been 

done to rectify this problem and about four have been signed and a number of others are being 

actively worked on. 

The Club now has University memberships. Two school’s Youth Organizations have joined PATC 

with Group memberships after many years of work and coordination. A major stumbling block 

was under what mechanism they could become members. As with so many things the simple 

solution is the best – all it took was increasing Group memberships in the By-Laws from 25 to 150 

members. 

An ongoing issue revolved around about the status of the three Special Interest groups and their 

relationship with PATC as a Club.  The Ski Touring Group’s and the Mountaineering Section’s 

working and governance relationships were worked out. Two major areas were the insurance and 

fiscal relationships and responsibilities.  Because SMRG is a 503c Corporation it is a separate   

organization a formal agreement was signed outlining the two Club’s relationships.
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West Chapter 

 

 

Prepared by: Dave Jordahl 

 

Title:  Chapter President 

 

Number of Members/Volunteers: Unreported 

 

Volunteer Hours Reported: 220 
 

Number of New Members/Volunteers: N/A 

 

Date:  November 8, 2017 

 

Maryland AT and Side Trails District 

The West Chapter oversees the blue-blazed Northern Peaks Trail at Sugarloaf Mountain 

(Dickerson, MD). A total of 220 volunteer hours were spent on this five-mile trail during 2017, 

from March 5 through November 5. Two more organized trail work trips are scheduled for the 

remainder of 2017. A total of 15 different volunteers assisted the Northern Peaks trail overseer 

(i.e., the West Chapter President) with trail maintenance projects and a total of 23 days were 

devoted to working on this trail from March through November. 

A total of twelve organized trail work trips are scheduled in the spring and fall at Sugarloaf 

Mountain, six per season. Volunteers are actively recruited through PATC Meetup, PATC online 

calendar, the West Chapter PATCWest yahoo group, and two other Meetup groups that the 

President is a member of. Eleven additional, unannounced visits to the Northern Peaks trail were 

also performed. 

During a work trip in May, the South Mountaineers Trail Crew assisted with installing erosion 

control, mostly check dams, within an eroded section, and deeply incised section of trail near the 

high point at the northern end of Sugarloaf Mountain.  

Central Tuscarora Trail District 

The West Chapter also oversees the High Rock Trail and Mill Race Trail within the Sleepy Creek 

Wildlife Management Area located along the Berkeley/Morgan County, WV line within the 

Tuscarora Trail Central District. During the weekend of June 24-25, the Cadillac Crew assisted with 

a long-awaited relocation of a section of the High Rock Trail to bypass a highly eroded section of 

that trail. Three volunteers and 16½ volunteer hours were spent on the High Rock Trail on two 

separate dates in April (District Manager and Overseer) and May (District Manager, Overseer, 
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Cadillac Crew Chief), respectively to scout the relocation route. Thirteen hours were spent during 

the weekend of June 24-25 on the relocation project involving several members of the Cadillac 

Crew, more participants on Saturday than Sunday. A total of four work trip dates were held on 

the High Rock Trail. 

A total of 19 volunteer hours were spent on four trip dates at the Mill Race Trail, two sessions in 

the spring, and two in the summer. We performed re-blazing and installation of erosion control. 

Northern Virginia (north half) AT and Side Trails District 

Two West Chapter members are overseers of the Loudon Heights Trail (blue and orange-blazed 

sections, respectively). Four volunteer hours were spent on three separate days on the orange-

blazed section. Additional time is spent on trail projects on the section of the Appalachian Trail 

from Chestnut Hill Road to access the orange-blazed trail and the short section of the blue-blazed 

Loudon Heights Trail and the uppermost section of the long section of the blue-blazed Loudon 

Heights Trail to ensure that the erosion control structures that were installed several years ago 

are kept clear. Also, we assisted in April on the AT relocation project at Loudon Heights. 

Other Trail Districts 

In addition to assisting with the South Mountaineers and Cadillac Trail Crews, we provided 

assistance to the Yankee Clippers Trail Crew and the Stonewall Brigade Crew during the summer 

and fall, respectively. Also, the President regularly participates, assisting the Hoodlums Trail Crew 

at the North District Trail Maintainers workshop held during September at Shenandoah National 

Park. 

Hikes 

The West Chapter reinstated the AT hike series in 2017 from northern Virginia to southern 

Pennsylvania. When the Chapter formed in 2005 an AT hike series was initiated, first in Maryland, 

then northern Virginia, and the northern and central districts of Shenandoah National Park, from 

2005 through 2007. This year’s series included southern Pennsylvania (Pen Mar to Boiling 

Springs). The Pennsylvania hike series was completed during October 2017. The Maryland AT 

hiker series will be held during November and December 2017. 

Goals for 2018 

To continue with trail projects at the Northern Peaks Trail of Sugarloaf Mountain; making slow, 

but steady progress in installing erosion control where there was none, or what was there has 

deteriorated to non-functionality over the years. 

Assist trail crews as able throughout PATC’s jurisdiction. 
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Continue the AT hike series through northern Virginia and then through Shenandoah National 

Park to Swift Run Gap. The AT hike series are day hikes and the southern district of SNP is too far 

for day trip hikes; however, overnight camping or at PATC cabins may be utilized to continue the 

hike series through the southern district. 

Lastly, the President would like to see a better connection between Chapters and trail crews. 

Currently the crew and Chapters are separate entities that rarely function jointly (with some 

exceptions). For instance, the South Mountaineers Trail Crews and Yankee Clippers trail crews are 

affiliated with the North Chapter, even though the South Mountaineers trail district is within the 

West Chapter’s geographic coverage area. 
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